A Vision for our Community
Part 1 Review
What do you think is the end goal of this initiative? Sustainability, cooperative, accessible – to whom?, efficient,
proactive, understanding poverty, compassion fatigue, relative resources, outcomes/impact, non-duplicative, more
relational, long-term change, empowerment, well-resourced, holistic health (physical/behavioral), financial stability,
local resources, group/community networking, success stories (The Factory Ministries), work with municipalities, active
listening, 24/7 and 365 day access. Advocacy. Connecting the community through engagement with local municipalities
and the state representative’s office.
Who is the client? People of Donegal School District and the Southern tip of Rapho Township, each other (for
brainstorming), families and individuals, and inter-generational families.
What comes along with poverty? Homelessness, illness, transportation, food insecurity, isolation, self-defeating cycles,
low self-esteem, trauma, violence, hopelessness, stigma and shame, lack of awareness of external
resources/connectivity, addictions, mental health issues, lack of living wages and educational opportunities.
Who needs to be here? Local non-profit organizations, Mental health providers, schools, county assistance office, CCIS,
child care programs, Mount Joy Chamber, Donegal Ministerium, Donegal civic organizations, Community Action
Partnership (CAP), bordering HUBS, health care providers, community members, neighborhood groups, veteran
organizations, police, EMS/ambulance, probation and parole, media reps, churches, financial institutions, county
agencies and municipalities, farm and migrant worker reps. People representing: property management, affordable
housing, and realtors
How do we engage those who are invited but are not here? Personal engagement/outreach. Engage with other
boards in the community. Talking about the work we are doing.
Long-term change: Ensure all people are valued, financial stability, generational poverty, self-defeating cycles,
developing relationships, power of education, heart change, drug free community. All systemic changes – we can’t
necessarily change this by tomorrow or in 6 months. Must hold ourselves accountable as a community to achieve these
changes. Walking Alongside – not using “pass offs” from one person to another. Engage in follow up and navigation
supports instead of programs that often have various eligibility requirements. Coordinated Entry: Case worthy –
Software that allows various providers to communicate effectively through an encrypted database. Affordable housing
markets. 75% of households are cost-burdened in Lancaster County. We are not going to build our way out of the lack of
affordable and habitable housing. What do we even consider to be ‘affordable housing’? Repurposing buildings for
affordable housing instead of other projects, transitional housing, engaging with landlords, housing first.
Start of a mission: Focusing on coordinated entry, walking alongside others, community connection, and advocacy
efforts.
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What do you think is the end goal of this initiative?

Who is the client?
People of Donegal School District and Southern tip of Rapho Township, each other (for brainstorming),
families and individuals, and inter-generational families.

Vision: The Donegal HUB will be the catalyst to collectively improve the quality of life in the Donegal
community.

